Loss Control and Prevention Series

Loss Investigation

Overview

A factory worker sprains his back while moving sheet steel, losing seven days of
work. His supervisor instructs the worker to be more careful in the future.

walk and receives medical treatment
the ice off the sidewalk.

A shopper slips on an ice-covered si
costing $600. The storekeeper scra,

A delivery truck backs into a parke
truck suffers $680 in damage. A
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What is aloss?

A loss is defined as an undesired event or occurrence, resulting in physical harm, property
damage, and/or financial loss. Financial loss includes both the insured cost of losses and the
uninsured costs such as loss of production, management time and trained personnel.

What is a loss investigation?

A loss investigation is a systematic eff@gkt to determine what happened, how and why it
happened and what must be done to p nt it from happening again. PREVENTION, not
blame, is the main purpose for conductin vestigation.

Who investigates the loss?
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investigation of losses that happen
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All losses are important
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All losses can be investigated. Sometimes losses are not
reported by, nagers for the following reasons:

: inor and thought to be unimportant

the supervisor will become angry

e loss will spoil the safety record

Fear of medical treatment

er the loss is great or small, e
auses can be determined and co factors that
have created a major loss had the




To help insure that all losses are reported, the following steps should be taken:
: Periodically remind all employees to report all losses

Train new employees to report all losses

Don't place blame on employees

Take immediate action when losses are reported

What is the role of upper management

Upper management’s role in loss inve
supervisor should be able to deal with th
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Management can help the supervisor
controls to prevent the loss from recur
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Usinéa loss investigation form, conduct a thorough investigation by completing these six steps:

1. Secure the Scene of the Loss
Identify all injuries and damage.
Make sure that necessary emergency action is taken.
Keep the scene as undisturbed as possible.
Segregate the area, including equipment and materials, to prevent further loss.
Inform people of the investigation and its purpose.
Identify witnesses.



2. Obtain Information on the Loss
Who was involved? What happened? Where did it happen? When did it happen? The
first step in the investigation process is to gather all of the information needed to answer
these questions. At this point, don’t try to answer WHY the loss occurred. If WHY is
determined before all of the available information is gathered, less obvious but vital facts
may be missed which could provide important in determining what corrective action must
be taken. Let’s take a closer look at some information gathering techniques:

Interview Involved Employees, Drivers and Witnesses

Some employees, drivers, or witnggses may be reluctant to talk about what happened

because they fear being reprim d, want to avoid placing the blame on a fellow

worker, or do not want to bec involved in an investigation. In spite of their

reluctance and fears, relevant | tion must be obtained. The following proven

interviewing techniques can incr chance of obtaining the desired information:

- Conduct private and separ
Put the employee/driver at
interview is not to place bl
Ask for the person’s own
complete description.
questions to clarify exp
Find out if the person
If there have been a uld be asked to describe them
completely.
Repeat the story t

the person that the purpose of the

Don't interrupt until they have given a
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said. This gives the
person an opport rlier statements. This
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information.
Close with
the purpo

interview

Once the
i aspect that could be

witnesses
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It m t other people who have special knowledge of the
' rocesses involved in the loss. These individuals may be
, professionals working in other company departments, equipment
suppliers, or training personnel.

tudy the Scene

When conducting the investigation, you can learn much by studying the loss scene.
Damaged equipment may show signs of wear. Marks on damaged materials may
indicate that a particular job was done without proper concern for prescribed procedures.
Studying the environment may indicate that lighting, air ventilation or other conditions
were at least partially responsible for the accident.



Document the Scene

In serious cases or if the causes of the loss are not known immediately, photographs
should be taken of all equipment, materials and other items involved in the loss. It may
also be useful to make a diagram showing the scene and the location of pertinent items.

Examine Equipment, Materials and Processes

After using the more common fact-finding methods, you may find that you still do not
have all the information necessary for a complete investigation. At this point, it may be
important to conduct more in-depth research on the equipment, materials or processes
used to gain a clearer understanding of what happened and what preventive action
should be taken. Particular attgftion should be given to equipment, materials or
processes that are new or recentl

Reconstruct the Loss
It may be useful to try to reco
are not available. In studying
imagine what happened.
assistance from the loss con

0ss when involved employees and witnesses
nt, damaged equipment and materials, try to
struction process, you will probably need
well as technical and medical experts.

Re-enact the Loss

Re-enacting the loss is a
non-automobile accident
executed due to the po
certain that your work
been injured a secon
the supervisor asks
the accident or re
necessary to re-e

technique which may be useful for
t should be carefully planned and
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ident. With this technique,
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etermine the causes of the loss so that
taken to prevent a recurrence. This step is vital in
ective remedial action can be taken only if the true cases
also be kept in mind that losses usually have multiple causes. To
causes, both the hazards and the related inadequate operating controls
mitted the hazards to exist should be identified.

Hazards

The hazards consist of the conditions and/or practices that contributed to the loss. If the
information gathering process previously described is effectively used, there should be
sufficient information to identify the hazards. Hazard Control Question Guides are
available from ESIS Risk Control Services which may be helpful in determining the
hazards involved in a loss.



Hazards should be identified for two reasons. First, it is usually necessary to take
specific action to eliminate or control the hazards. For example, if a person tripped over
a hole in the floor, the hole (hazardous condition) needs to be repaired. Secondly, the
hazards need to be identified so that the inadequate operational controls involved in the
loss can be identified.

Operational Control Inadequacies

The second and most important step is to determine which operational controls are
inadequate.  Operational controls are ongoing planned activities conducted by
management using a standard progedure. The purpose of these activities is to prevent
losses from occurring or recurringg@ithough many of the activities are also designed to
serve other functions such as roving productivity and quality. For example,
preventive maintenance is pe for loss control purposes but also keeps
equipment and facilities operatin breaking down.
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Identifying the action necessary to control the hazards and upgrade
control inadequacies previously identified. When other departments are
in the hazard correction, there should be mutual agreement on the action they
take.

Hazard Control

Determine the specific action necessary to eliminate or control the hazard. In some
cases, immediate temporary action must be taken to control serious hazards which
could lead to another loss if they remain uncorrected. In these situations, it will also be
necessary to take more permanent action at a later time. In identifying corrective
action, ideas should be solicited from involved personnel. The Hazard Control Question
Guides may also be useful in identifying corrective action.



Operational Controls

The second step is to determine which operational controls need to be implemented or
improved to prevent recurrence of the hazards. People involved in the loss as well as
other members of management may need to be consulted in making this decision.

5. Take Corrective Action
Take the necessary corrective action. This step is often poorly completed. The entire
process of loss investigation is futile unless effective corrective action is taken to prevent
a recurrence of the loss.
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managers for completion of the

n by other departments, make sure all affected
vestigation report. Obtain target dates from these
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ACE USA Ris proach to assessing your risk, offering a wide
array of servj operty preservation needs. Our recommendations
for reducin rity of loss are tailored to the needs of your operations,
facility, a e specialized in Risk Control for over 40 years.

PLEASE READ CAREFULLY The information contained in this publication is not intended as a substitute for advice
from a safety expert or legal counsel you may retain for your own purposes. It is not intended to supplant any legal
duty you may have to provide a safe premises, workplace, product or operation.



Call Your Risk Control Services Specialist

For more information about loss investigation or other loss control techniques, call an Risk
Control Specialist at the ACE USA office nearest you.

The Loss Investigation Process

Secure the Scene of the Loss
Identify all injuries and property damag
Take necessary emergency action.
Keep the scene undisturbed.
Segregate the loss area.

Inform people of the investigation an

Obtain Information on the Loss
Interview involved employees an
Study the scene to find out how
Document the scene with phot
Examine all equipment, materi
necessary for further analysi
Reconstruct the loss.
Re-enact the steps of the |
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e corrective actions as they are completed.

the loss scene when sufficient corrective action is taken to prevent a recurrence of

Periodically follow-up on all incomplete corrective action. Consult a higher level of
management for assistance if the corrective actions are not completed.

Follow Up on the Corrective Action Taken
Monitor corrective action to evaluate its effectiveness.
If corrective action is inadequate, determine new corrective action.



